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			Key Performance Indicators(KPIs)with the usage of flow charts
		

				

				
				
			KARELIA Tobacco Company Inc relies on Panel TV’s expertise for  the  continuous  &  reliable presentation  of  the production machines/facility’s performance.
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			The Client
		

				

				
				
							KARELIA  S.A.  is  the  largest  cigarette  manufacturer  and  exporter  in  Greece,  and  one  of  the  fastest  growing  independently owned   cigarette   companies   in   the   world.  It  exports  to  more  than  65  countries  around  the  world  with  a  sales  network  covering  45.000  points  of  sales.  First  established  in  1888  in  Kalamata,  Greece,  nowadays   it   is   established   in   a   premise   of   80.000   square  meters  which  hosts  the  corporate  headquarters  along with the manufacturing facility.						

				

				
				
			The scope of the project
		

				

				
				
							The   manufacturing   facility   contains   various   cigarette   making  machines.  Each  machine  produces  a  different  type   of   cigarettes   and   tobacco.   The   Scope   of   the project  was  to  install  two  Digital  Signage  monitors  on  each   cigarette   manufacturing   machine   that   would   display     the     production     performance     of     each     manufacturing  machine.  With  systematic  data  updates  the  workers  would  get  informed  about  the  production  performance   of   each   machine   and   the   average   performance of the manufacturing facility.						

				

				
				
			Panel TV approach
		

				

				
				
							After  taking  in  consideration  all  the  requirements  and  the  needs  that  were  presented  by  the  KARELIA  S.A.,  Panel  TV  concluded  on  the  construction  of  a  centrally  manageable Server based Digital Signage Network. 



A  Digital  Signage  Server  was  placed  in  the  central office   of   the   manufacturing   facility   and   one   Digital   Signage    Player    was    installed    on    each    cigarette    manufacturing machine. 



Due    to    the    conditions    (heat    and    dust)    of    the    manufacturing  facility,  Panel  TV  chose  to  use  fanless  Players  in  order  to  be  resilient  to  any  environmental  conditions.						
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							In collaboration with the creative department of KARELIAS S.A. a graphical layout was created which was presenting the production performance of each manufacturing machine.


Along with a Data Collection and Distribution software, the monitors were displaying either the performance of an individual cigarette manufacturing machine or the average performance of the manufacturing facility.


–The workers are constantly informed about the production performance either of each individual cigarette manufacturing machine, or the whole facility (per shift, per month etc).


–The administrator of the Digital Signage Network can send messages to the users of each manufacturing machine.
–The Data Collection and Distribution is done automatically without the need of any extra knowledge or effort from the administrator/user.

–The “show” can be bypassed for emergency messages/alerts.
–Ad-Hoc users were created with limited rights that can change only specific parts of the “show”


The Digital Signage Network is managed centrally.
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			The Benefits
		

				

				
				
							The  workers  can  now  be  fully  and  constantly  informed  about  the  production  performance  of  each  cigarette  manufacturing machine   or   the   average   production   performance  of  the  manufacturing  facility  along  with  announcements  from  the  administrator.  The  update  of  the   Digital   Signage   Network   is   done   automatically   without the need of any extra knowledge or effort from the administrator/user.						
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			Other Case Studies
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				“Greece 2021” Committee			
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				Best Western Fenix Hotel			
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				18th InfoCom World 2016			
		

				

				
				

		
				

				

					

		

					

		
				

			
 
	

		
					
						
					
			
						
				
					
			

		

				

				

				
				
			Contact us
		

				

				
				
			Feel free to ask us any questions, don’t hesitate to contact with us. 
Usually we answer in less than 24 hours! 
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			Find us on the map
		

				

				
				
					
			
		

				

				

				
				
							*Our Offices are open from Monday to Friday 

Operating hours 09:00 – 17:00 (UTC +02:00)						

				

				
				
							48, El. Venizelou Str. 176 76, Athens Greece
						

				

				
				
					
			

		

				

				

					

		

				
			
						
				
			Follow us on social
		

				

				
				
			
			
											

												
													
										
											
									
	
											

												
													
										
											
									
	
											

												
													
										
											
									
	
											

												
													
										
											
									


				

				

				
				
					
			

		

				

				

					

		

					

		
				
						
					
			
						
				
			Highlights
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			Quick links
		

				

				
				
							#qsr #digitalmenu  #gamingtable #content #digitalsignage #audiosignage #ledwall #videowall #totem #wayfinding #infokiosk #infoboard #interaction #campaign #eventdriven #profiling #metrics #triggering
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